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INSPECTION AREA 2: QUALITY OF EDUCATION SERVICES

Judgement:  Adequate and needs improvement

2.1 SUPPORT FOR SCHOOL IMPROVEMENT

CURRENT POSITION
The current position for support for school improvement is adequate and needs improvement. The 
strengths outweigh weaknesses, but important aspects require improvement. School improvement is no 
longer good because the support from the strategic team has not improved outcomes in all schools, this 
combined with support for school leadership and governance has not resulted in all schools being 
categorised as green or yellow and their capacity to improve as ‘A’ or ‘B’.

In 2017-2018, there has been an increase of three schools (10%) being categorised as having an ‘a’ level for 
the capacity to improve. Two schools (7%) have improved their capacity to improve from a ‘c’ to a ‘b’. For 
the second consecutive year, no schools have been categorised as having a ‘d’ capacity to improve. 
However, in 2018-2019 this is expected to change which is impacting on overall judgement

 In 2017-2018 there has been an increase of three schools (10%) categorised as requiring a green level of 
support. There has been a reduction of four schools requiring a yellow level of support, three of these have 
improved to a green level of support and one has required an amber level of support. There were five 
schools requiring an amber level of support. For the second consecutive year no schools have required a 
red level of support. However, in 2018-2019 this is expected to change.

School leadership remains good in over half (54%) and excellent (35%) in over a third of schools across the 
borough. This continues to be identified through a clear and purposeful vision; high expectations of all 
pupils and staff; rigorous self-evaluation and strong improvement planning; analysis of a range of 
performance data; innovative and high quality collaboration with other schools and an effective and 
challenging governing body. 

GOOD PRACTICE
 For the fourth consecutive year, the Local Authority in partnership with the Central South Consortium 

has continued to provide effective monitoring, challenge, support and intervention (MCSI) for all 
schools across the borough, which is proportionate to their level of need. All schools that have been 
categorised as requiring an amber level of support have participated in a school improvement forum 
each term, whereby school leaders have been challenged on pupil outcomes and progress against 
priorities in their school development plan. 

 Attainment and progress data continues to be used effectively as the key driver to challenge and 
categorise schools.  A wide range of further information from local authority service areas and the 
Central South Consortium is used successfully to determine the capacity for improvement and provide 
appropriately differentiated support for individual schools dependent upon their area of need.

 School level and pupil level targets continue to be challenged in each school as part of the national 
categorisation process and progress towards these targets are reviewed termly by all Challenge 
Advisers.

 Termly review meetings continue to be held with Challenge Advisers and Local Authority officers to 
discuss various issues for each school in relation to school improvement, performance data, health and 
safety, buildings and finance issues; providing the local authority with opportunity to assess the 
capability of a school’s leadership team in relation to driving through agreed future improvements 
although there is a need to ensure all officers are clear about follow-up actions from these meetings in 
order to drive improvements
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 The categorisation process continues to identify accurately schools at risk, schools causing concern 
and good practice for sharing.  These arrangements continue to be understood by school leaders, 
Central South Consortium and Local Authority leaders and managers.  As a result, all schools are 
categorised accurately and supported proportionately. 

 All Challenge Adviser reports continue to follow a consistent format and indicate clearly the areas for 
further improvement and future actions for each school.  Senior LA officers continue to monitor 
closely the work of Challenge Advisers and the quality of their reports, ensuring consistency and 
challenge in all schools across the authority.  The monitoring arrangements remain effective in 
supporting all primary and secondary schools in their understanding of what they need to do in order 
to improve, their focus on raising standards along with agreed time-scales.

 Schools are encouraged to share best practice through informal sessions via the primary and 
secondary Headteacher forums. Trelewis Primary School hosted a sharing best practice event with a 
focus on improving foundation phase pedagogy, which was attended by 40 primary phase colleagues 
from across the borough.

 Schools across the borough are being supported with curriculum reform via the brokered support from 
the Central South Consortium. 25 out of 28 schools (89%) have completed the non-statutory Readiness 
Tool which allows schools to self-audit in five core areas in preparation for the new curriculum. 

 Self-evaluation and improvement planning in all schools continues to be linked explicitly to the 
Challenge Framework via the Central South Consortium.  

 The local authority’s Partnership Agreement has been agreed by all stakeholders, it is effective in 
supporting, monitoring and challenging all schools.

 The Local Authority continues to make effective use of statutory powers to challenge the leadership 
and management in those schools whose performance is causing concern.  Half-termly Risk 
Management Conferences are undertaken with the Head of Legal Services, Human Resources, Senior 
Challenge Adviser, the Education Portfolio Lead and Chief Education Officer. At these meetings, 
schools with identified risks are discussed and further support is planned and reviewed; the 
attendance at these half-termly meetings has been inconsistent and thus the challenge has not always 
been provided in a timely manner.  

 Timely use of informal warning notices continues to be used across the authority. Two informal 
warning notices were issued during 2017-2018, one was issued in a secondary school and lifted within 
the same term, whilst the second was issued in a primary school and remains in place. To date in 2018-
19 there has been two informal warning notices issued to secondary schools across the borough.

 Support plans have been issued to all schools categorised as requiring an amber level of support; two 
in the secondary sector and three in the primary sector. One school has been removed from an amber 
category of support; the four schools will continue to be categorised as requiring an amber level of 
support and will continue to participate in termly school improvement forums.  . 

 The Local Authority continues to use its statutory powers effectively to challenge underperformance.  
Four primary schools were inspected by Estyn during 2017-2018, none of whom were placed in an 
Estyn follow-up category and two were asked to complete an Estyn best practice case study, these 
have been shared with scrutiny members

 All four local authority briefings that were provided to Estyn as part of the inspection process reflected 
the judgements of each of the inspection team.

 Many governing bodies continue to improve their skills in holding school leaders to account for their 
performance through an increased understanding of a range of performance data.  In these schools, 
governors are continuing to use data well to ensure more rigorous performance management 
arrangements for headteachers. However this remains inconsistent across all schools

PRIORITIES FOR IMPROVEMENT
 Improving leadership at all levels including governance.
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 Promoting and facilitating increased sharing of best practice.
 Ensuring the Central South Consortium delivers a strong school improvement service that improves 

outcomes for learners across Merthyr Tydfil.
 Ensure the Challenge Advisers and Strategic Advisers work in partnership with schools and the local 

authority to improve the outcomes for learners across Merthyr Tydfil.
 Ensure the Central South Consortium provides good value for money.

Secure excellent leadership across all schools through:
 Continuing to promote an increased involvement and autonomy of school leaders in key areas of 

school-to-school working along with leading on school improvement. 
 Make certain all schools plan for leadership development, particularly the middle leadership 

development programme provided by the Central South Consortium in order to strengthen school 
leadership across all schools.

Ensure governance in all schools is good or better through:
 Provide support and guidance for Governing Bodies to ensure accurate self-evaluation is undertaken. 
 Encourage all governing bodies to work with their cluster schools to form a Governor Improvement 

Group (GIG). 
 Facilitate the brokering of consultant governors for Governing Bodies that have been identified as 

requiring additional bespoke support. 
 Develop governor recruitment opportunities to ensure there are no vacancies on governing bodies and 

the skills of governors match needs identified through the skills audit.
 Ensure Challenge Advisers continue to attend one Governing Body meeting for each school per year to 

review the process of the Governing Body audit and to support with the self-evaluation process.

EVIDENCE
 Estyn monitoring inspection December 2015
 Self-evaluation report 2017-2018
 Standards 2018
 Categorisation outcomes 2017-2018


